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Molding Lives

Background

Developmental growth has is the past brought in its trail urbanization, distortions in resource utilization
and distribution aggravating income and wealth disparities, besides ecological consequences. Experiences
of development process as hitherto evidence has revealed in sharp focus the need for corrective steps to
retard social distress and social injustice. Any development program which does not implicitly reorganized
the above limitations would only further aggravate the situation that is already causing concern in the most
developing societies.

Mission
“To work towards sustainable development of the poor and disadvantaged section of the society”

Vision
“Equitable and sustainable development of population through innovative approach, participatory action”




1. Introduction

The year 2025-26 marked a phase of expansion and consolidation for SIDHANT. The organisation
strengthened its presence across Haryana, Delhi, Uttar Pradesh, Bihar, and Uttarakhand, focusing on
health interventions, targeted HIV prevention, education, livelihood promotion, and community
development.

Special emphasis was placed on Targeted Intervention (T1) projects, community-based outreach, and
integrated programs addressing health, education, gender equality, and environmental sustainability.

2. Program Highlights

A. Targeted Intervention Project (HSACS Funded — Gurugram, Haryana)

e Continued implementation for FSW (Night Intervention) and IDU populations
Covered 1,400+ High-Risk Group (HRG) beneficiaries through outreach
Conducted night intervention activities in hotspot areas
Distributed:

o 1,00,000+ condoms

o 18,000+ clean needles/syringes
Facilitated HIV/Syphilis testing and ART linkages
Strengthened peer educator network and outreach strategies

B. HIV/TB Awareness and Linkage Services
e Conducted 90 awareness camps, reaching 12,000+ individuals
e Screened 2,200 individuals for HIV and TB
o Ensured treatment linkage through ART and DOTS centers
o Organized awareness programs in schools, colleges, and rural areas

C. Health & Hygiene Initiatives
o Reached 5,000+ beneficiaries through sanitation and hygiene campaigns
e Distributed 2,500+ hygiene Kits
e Conducted workshops in 30+ schools and communities
o Promoted preventive healthcare practices

D. Substance Abuse Prevention & Early Intervention
o Identified and counseled 6,500+ at-risk youth
e Strengthened community support groups (15 groups formed)
e Collaborated with health departments for referrals and rehabilitation
e Promoted harm reduction practices among IDUs

E. STI/RTI & Reproductive Health
e Reached 7,000+ women and adolescent girls
e Provided treatment to 3,000+ individuals
e Conducted menstrual hygiene awareness programs
o Distributed sanitary napkins and health kits

F. Education Initiatives
e Conducted education support programs for underprivileged children
e Organized school enrollment drives in rural and urban slum areas
e Provided learning materials and awareness sessions
o Promoted digital literacy among youth




G. Skills & Livelihood Development
o Enrolled 800+ youth and women in vocational training programs
e Skills included:
o Computer education
o Tailoring & fashion designing
o Beauty & wellness
o Handicrafts
e Linked 300+ beneficiaries to employment and self-employment opportunities
o Facilitated access to self-help groups and micro-finance

H. Women Empowerment
o Conducted awareness programs on:
o Gender equality
o Legal rights
o Health and nutrition
e Supported formation of women self-help groups (SHGs)
e Promoted income-generating activities for women
o Strengthened leadership and decision-making capacity

I. Environmental Sustainability
e Organized tree plantation drives and awareness campaigns
e Promoted waste management and sanitation practices
e Conducted community sessions on environmental conservation
e Encouraged sustainable use of natural resources

J. Rural Development Initiatives
e Implemented community development programs in rural areas
e Improved access to:
o Health services
o Education
o Livelihood opportunities
o Conducted awareness on government schemes and entitlements
o Strengthened grassroots community participation

3. Key Achievements
o Expanded coverage under TI Projects and improved service delivery
e Increased outreach among high-risk and vulnerable populations
« Strengthened partnerships with government and stakeholders
o Enhanced livelihood opportunities for marginalized communities
e Improved awareness and behavior change in health and hygiene

4. Challenges

Persistent stigma related to HIVV/AIDS and substance abuse
Difficulty accessing hidden and migrant populations
Resource constraints and operational challenges
Overlapping interventions in certain project areas

5. Way Forward (2026-27)
o Expansion of TI projects to new districts
e Strengthening night intervention strategies
o Adoption of digital tools for monitoring and reporting




o Scaling up livelihood and women empowerment programs
o Enhancing community-based and rural development initiatives
o Strengthening coordination with stakeholders to avoid duplication

6. Acknowledgment
We express our sincere gratitude to HSACS, NACO, government departments, partner organisations, donors,
volunteers, and community members for their continued support and collaboration in achieving our mission.
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